
Staff Advisory Committee Meeting 
September 18, 2019 

 
QUESTIONS & ANSWERS 

 
 

1. I know that our Kinder & 1st grade teachers are appreciative of our first district progress report 

that has been created; however, we are concerned with the watermark stamp being so big and 

bold over the words for parents to read. I’ve brought it up to Debbie Aaron & Linda Gann, but 

I’m not sure what’s being done. We are we DI [sic] these home next week.  - Submitted 9/13 FES  

A version w/o the watermark has been delivered.  The watermark has been removed. (Morris) 

 

2. Will people who are retiring this year be compensated for personal time? - Submitted 9/13 

FORES The district does not compensate leave upon exit from the district through resignation or 

retirement. (Howard) 

 

3. As new schools roll out and start to become 1:1 campuses for student technology. Is there a 

plan in place to help some of the older campuses move to a 1:1 with similar equipment? Also 

regarding replacement of worn desks, shelves, chairs, etc. is there a plan/process for 

replacements of these items? - Submitted 9/13 CES Boerne ISD is beginning its Long Range 

Technology Planning process this fall.  The current inventory that is taking place will give us a 

profile of the technology at all of our campuses and how much old equipment exists.  Through 

this process the District will determine how to utilize funds available from Bond and through HB3 

to address technology needs and bring equity to our campuses. (Holub) 

 

4. In 2018, the district applied for a grant called "Grow Your Own" which would have paid for a 

certain number of BISD paraprofessionals to be certified through the program.  The grant didn’t 

go through at the time.  Is this something that BISD will be pursuing again in the future, to help 

grow employees from within? - Submitted 9/13 CES  HR has been notified the grant application 

for 2019 has been opened.  We will be working with ESC20 to apply.  (Howard) 

 

5.  Has there been discussion about making the elementary Computer Teaching Assistant and G/T 

Teaching Assistant into full time teacher positions? - Submitted 9/13 CES  As part of the budget 

process, the administration considers the cost impact of making such a change.  The cost 

comparison for employe para instructional staff vs. certified teachers is below.  

 

  Cost of Para Instructional 
Staff (14 positions) 

Cost of Certified Teachers (14 
positions) 

Salary $345,710 $770,000 

Tax & Benefits $63,000 $63,000 



Est. Budget Impact $408,710 $833,000 

Cost Savings to employ Para 
Instructional Staff vs. 

Certified Teachers  
$424,290 

 

 

6. Can we please add the staff cell phone numbers to the alert system so that we get the text alerts 

at the same time that parents do?  We receive alerts by email, but they are sent later. - 
Submitted 9/13 CHS The option to utilize text alerts is being researched. The request to do 

extend this service requires the collaboration of 3 departments, Communications, Technology 

and Human Resources.  We will be happy to share what we learn in the coming weeks. (Durand) 

 

7. I was very upset to have my contract renewed for only 1 year after working here for so many 

years and always having a 2 year contract. After speaking to many BISD employees, I have come 

to the conclusion that this was done district wide. I realize this is probably coming from HR 

however, there seems to be some discrepancy between that department and what Dr. Price 

says to the employees of the district.  Dr. Price is constantly praising the district employees on 

all of it's successes however, when you have an HR department that changes its ways and only 

contracts employees at one year intervals; then it does not send the message that Dr. Price is 

trying to convey. I'd like to see two year or more contracts for the district employees. 

Submitted 9/13 CHS  

What happened? The decision to transition away from multi-year employment contracts was in 

alignment with the practice of most districts in our Region, and recommended by the Texas 

Association of School Boards.  There were several factors which influenced the change in 

practice, ensuring employment contracts are issued is a fair and consistent manner and that 

continuing contracts did not afford teachers any additional protections or rights than the one 

year contract.  

Valuing our employees.  Public education historically has not had “competition” when it came to 

recruiting and retaining staff.  We are now faced with the ever growing impact of educator’s 

leaving the classroom to pursue careers or positions in other districts, charters, or private 

schools.  How we demonstrate an employee is valued changes as the climate of education 

changes.  Contemporary employers seek to find meaningful ways to recognize staff for 

exemplary performance.  Boerne ISD will not be left behind when it comes to our employee 

experience! 

So what is the administration doing to recognize high performers? This week we have released 

guidelines and procedures to allow administrators to waive TTESS evaluations for up to two 

years, for teachers who meet the established criteria.  Principals, have begun sending 

notifications in Records to teachers who qualify.  (Howard) 

 

8. I went to the cafeteria and I felt that the selection and the quality could be improved.   There are 

so many innovative ways schools are providing fresh food these days.  What are the plans to 

keep providing high quality and options when it comes for food[sic] for our students/faculty? 



Submitted 9/13 CHS The food service department is currently under review.  A committee is 

being formed and we will analyze past and current performance of the department.  In addition 

we will make recommendations to leadership and the board to improve future performance to 

include selection and quality. (Stahl) 

 

9. Why do administrators have to do so many walk-throughs? Submitted 9/13 CHS See response to 

Q14 (Flores)  

 

10. Is the technology situation going to get better?  With this recent update, I cannot access many 

of my normal sites or play videos. We cannot incorporate technology if we are always blocked. 

Also, many of our computers and i Pads need updates in order to run applications. Is there a 

plan in place to upgrade technology? Submitted 9/13 CHS Last week the Technology 

Department replaced the network filter.  This change was communicated to campuses and 

campuses were given access to a log to report any sites they use that they are unable to access. 

The Technology Department is reviewing these requests and making sites available that do not 

violate filtering or copyright policies.  The link for this log to report any sites is: 

https://docs.google.com/spreadsheets/d/1bSDodkFOhUm-0-w59Obyp2gPRaTVcIS5PvYQ5kkFKa

0/edit?usp=sharing Please see the previous question for information on the technology refresh. 

(Holub) 

 

11. We have seen the opening of new campuses with one to one technology for our youngest 

students while our secondary schools are not in the same situation.  We are being told that our 

students will be taking their EOC’s (high stakes) on the Chromebooks this year and we need to 

practice.  How is the district addressing this with our students testing online?   Submitted 9/13 

CHS Online testing is optional, but encouraged, for campuses this year. Desktops can also be 

used for online testing.  Until additional devices can be provided, campuses are asked to evaluate 

whether they can manage the logistics of online testing and practice associated with that with 

the devices in their current fleet.  (Holub) 

  

12. We have students that are bringing emotional support dogs to school.  I have students that have 

peanut allergies and cannot have any trace of peanuts in the classroom.  However we have a 

dog on campus.  What about students/staff that have allergies to dogs?  Submitted 9/13 CHS  

Response:    We have Service dogs in BISD. If there is a  student/ staff who is allergic to dogs they 

will need to make their administration aware and we will handle the situation on an individual 

basis.  (Setier ) 

Boerne ISD is required to comply with ADA and to accommodate the use of service animals in 

accordance with both Federal and State law.  We have established administrative procedures 

and guidelines for the use of service animals by staff and students.  (Howard) 

 
13. The ability of students to drop from a Pre-AP and AP course during the first 4-6 weeks seems to 

be too early for most students, parents, teacher and administration to have enough quantifiable 

data to make the decision to drop a class.  Is the drop procedure for Pre-AP and AP classes in 

BISD reviewed?  If so, how often?  What procedures do other districts in the surrounding areas 

https://docs.google.com/spreadsheets/d/1bSDodkFOhUm-0-w59Obyp2gPRaTVcIS5PvYQ5kkFKa0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1bSDodkFOhUm-0-w59Obyp2gPRaTVcIS5PvYQ5kkFKa0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1bSDodkFOhUm-0-w59Obyp2gPRaTVcIS5PvYQ5kkFKa0/edit?usp=sharing


have for students dropping? Submitted 9/13 BHS The drop policy is certainly a complicated one, 

and the high school design team is reviewing the drop policy and procedures.  In our current 

policy, the drop window begins once 3 week progress reports are generated through the end of 

the 6th  week of school, much like NISD. The BISD grading policy states that a student will have no 

less than 2 major grades and 9 minor grades (daily, homework, quizzes) in each 9 weeks. By the 

sixth week, students likely have at least half of the required number of grades for the first nine 

weeks, (1 major and 4 or 5 minor grades).  A later drop date would certainly allow for more 

quantifiable data, however many advanced classes do not have an “on-level” equivalent, which 

puts the student at risk for not meeting compulsory attendance of 90% in a new course.  It has 

also been noted that curriculum in some advanced classes is often different from the on-level 

classes, which puts the student behind in newly scheduled curriculum, or “on-level” course. 

Another issue we have to keep in mind moving forward is the impact dropping courses has on UIL 

Eligibility. Conversely, if a new policy shifts the drop window to a later date, such as Alamo 

Heights 9- week window, more students would likely stay in the course as well as produce more 

grades to determine if a schedule change is necessary.  (Dillon) 

 

14. The new policy of 10 walkthroughs per week by administrators has begun.  What is the rationale 

for this new policy?  Some teachers feel this number of walkthroughs is distracting to the 

classroom educational environment and feel this sends the message that teachers are not 

respected professionals, even though BISD is an A rated school district. Submitted 9/13 BHS  

Instructional Leadership.  Administrators are the instructional leaders of the campus their 

presence in the classroom educates them of the needs of students and staff to achieve success. 

That means being in classrooms, meeting with teachers, disaggregating data…etc.  It is like 

owning a restaurant and never stepping foot in the kitchen to see what’s being served, even if 

the restaurant is rated in the top among their peers. The head chef and owner will always be in 

the kitchen! 

We Are More than an “A”.  Although we are an A district, we still have significant gaps in many 

areas.  We did not meet the state/federal targets for Math in our EL, Eco. Dis. And SPED 

subpopulations.  We saw a decline district wide in School Progress in the areas of Reading and 

Math.  We had a campus that even earned a ‘D’ in this domain.  We also have not met our 

Scorecard goals of increasing the Masters level percentage district wide and we did not meet the 

Reading goal for our Eco. Dis. population.  We can and will do better by supporting one another 

in and out of the classrooms. 

Why 10 Walkthroughs per Administrator per Week?  Administrators have a weekly goal of at 

least 10 (5-10 minute) documented walk throughs per week.  That translates to 50-100 minutes 

per week out of 2,225 total instructional minutes per week.  That equals to less than 5% of their 

time per week.  This is the minimum expected.  It is our hope that as instructional leaders they 

are in classrooms more than that.  Administrators need high visibility to support staff and 

students.  These walk throughs are a way to collect instructional evidence – trends throughout 

the building so administrators have their finger on the pulse of what is happening in their 

building.  Their visibility helps lessen discipline issues and builds relationships with their staff and 



students.  It is our hope that you and your student become so comfortable with their presence in 

the classroom they are considered a part of the day-to-day instruction.  

(Flores) 

 

15. There was a discussion of helping teachers get their master’s degree.  Is this still a discussion or 

are there any funds available to reimburse teachers or give scholarships for those working on 

their master’s degree? Submitted 9/13 BHS A tuition reimbursement program is still being 

considered by the administration.  Currently, we are exploring how to fund and administer such a 

program. We will also be applying for the 2019 Grow Your Own grant, which was just opened by 

the state.  Our application as part of Region 20 was not approved for 2018.  (Howard) 

 

16. What are the details for academic, speech, and debate UIL stipends?  For example: 

 A teacher coaches speech and debate – is that two stipends or are the stipends calculated per 

event? A teacher coaches four academic UIL contests – is that four stipends? When are the 

stipends disbursed? Submitted 9/13 BHS Stipends are assigned by the campus administration 

for designated extra duty services.  The debate stipend is a stand alone stipend from the UIL 

stipend.  If the recipient of the debate stipend also coaches other UIL categories, they would be 

eligible for both.  Stipends are dispersed in two ways within the district. Amounts exceeding $700 

are paid monthly over 12 months. Amounts less than $700 are paid in May of each year as one 

lump sum. Stipends are calculated based on a daily rate, if the employee does not complete the 

full work calendar the stipend will be prorated. (Howard) 

  

 


